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VISION
A fully inclusive community.
MISSION

To continuously develop, co-ordinate and provide service options of
excellence to meet the individual needs of people with disabilities.

VALUES
Individuality ..... respecting the needs and opinions of individuals
Accountability ..... through professional service delivery
Empathy ..... in the way we relate to participants
Co-operation ..... working effectively together
Social Justice ..... and equity for all people
Integrity ..... in conducting our service

We commend this Strategic Plan to the ConnectGV community as it |8
is our pathway for the development and reorientation of the agency g
into the future.

We have changed our name and we must now change the way in §
which we offer our services to respond to the requirements of the
Department of Human Services.

The Board has worked with Rey stakeholders to develop the plan for the ensuing two year period 2009-
2011. The Plan encapsulates the changes within the Disability Industry that we are required to comply
with, and sets our direction to improve the quality and range of services we provide.

The Board of Directors have purposely decided on a two year plan to ensure we continue to improve the
range and diversity of services in a relatively short time frame so that we can continue to be a leader.

The Board would like to thank all stakeholders who contributed to this plan for their involvement.

Our task now is to work, together to implement the plan to improve the outcomes for People with a
Disability who use our service.

Robert Oldfield Bruce Giovanetti
Chairman, Board of Directors Chief Executive Officer

This Strategic Plan

This is the second strategic plan which has been created “in house”. A guide for the future development of the organisation,
it outlines the way in which likely challenges and risks will be met and describes planned developments. The Board is keen
that this Strategic Plan be feasible, simply expressed and a true “working document”.

It contains five key goals with a set of strategies and related actions which must be undertaken if the goals are to be
achieved. So that progress may be monitored, at least one key indicator has been identified for each action. Regular reports
against the performance indicators will be reviewed by both Management and the Board.

Many of the strategies are “one off” events (e:g: Review ...... or Research .....). It is anticipated that this Strategic Plan
will mark out our future for the next two years. If a review or research activity leads to further developments, the required
actions will then be identified. These will become part of the ongoing strategic plan. Therefore we should consider this
plan as a ‘living" document.

Each Review/Research activity will require a specific process to be determined before the strategy commences.



sweiboud [euonisueny

pieog/iabeuely [eiuspIsaY//INSA/03D 010z Jleqwiadaq lo/pue |eluapisas ‘@udsal 81NNy 104 1§ UOIS|PPIN 9E L
pue eg| 1e Juswdo[aAsp [RIIUSPISDI MBU B |DIeasay
siabeue/INSA/03D 010z Joquiardas *SJUBI|D 10} SDDIAISS 34D Paby Ydieasay

s92IAIRS AeQ Jabeuen/INSA

Jeak yoea Jaquiadaqg

saweu weiboid ay3 buipnjpul ‘sweiboid mainay

siabeue/INSA

Aanins
J9p|OYaxLIS/1UI[D /1I9WO0ISND [enuuy

Sa2IAIDS Ae Jabeue /NS

}oeqpPaay sl Aj191eND

SP23U/SMBIA 19P|OY3¥R1S/1UBI|D DINSE|A

S9JIAJSS INO puedx]

seale
siebeue/Wsa/03> DLEZ ke BuiAj3no ui sa21A19s Bulysi|qelss Jo A11]iqissod syl MaIAY
siobeue aun eole
W/WSQ/03 oloc r S1Y3 404 salM|Iqesip yum ajdoad 1oy soiydesbowap ydieasay
9911wWwo) bujuueld Jeak yoe3 JUSAS Ue p|oH
ssauaJteme Buisies uo siseydws
pJieog Jeak yoes aunr Aq 1dopy ue|d 5,291 1ww0D 3dope pieog yum Jeak yoea juans buisiespuny
Jofew suo 3sed| e asiuebiQ
9911wWwo) bujuueld 1eak yoea Aeyy Ag JUSAS U104 ue|d 33ea1d INIWWO0D)
190y Puluueld 15aWS55 2duanul SIUSID pue A} UNWWOD 3y} JYauq
/uswdojansg AHunwwod /03D DL d pue aduew.oyad Juswiojdwa uo syiodal aajuloddy ASY3 MOy pue J3J0 9M SIDIAIDS
9U3 JO dJeME S9W0d3q dseq 1ual|d
oD 600 19qWA0ON J913ujo buruue|d/auswdolpnsp Ayunwwod jujoddy |enusiod pue AunuIWo 3y} 3insu3
9911wWwo) buluueld 600¢ 12qwiad3Q uoI1ePUNOL 3y} YduneT
9911wWwo) buluueld 600C 12qwad3Q ,A11usp1, Mau Y1 youneT

991Iwwo)) buluueld

bunasw pieog 600¢ Joquia1das 1y

ue|d s@911Ww0d 1dope pieog

pieog/03>

600Z AInf buunp sulwialaQ

9911WIWOD 3Y1 10§ 3DUIDJD. JO SWID) BUIWIRIRJ

pieog/03>

600Z AInf buunp ysijqeis3

991Iwwod buisiel puny pue buluueld ysijqeisy

lojeuiplo-o0) bunayle /03D /pieog

600 1aquiaidas

$9JA1S 1N0Ae|
Bbuiuedwodde pue obo| 91e10d10D Jo ubIsap 219|dwo)

pueiq ay3 ysaley

24n3ny w3} Huo| N0 3INSU 0} dseq JUdi|d JN0 3seadui 0] | TYOD

ALITIGISNOdSTYH

paiajdwo) aq o} uoidy apg
/S34NSD3 22UDWI0JIdd
SId)

S3I931VH1S OL d41V7134 SNOILDV

TV0D IAFIHDV 03 SFIDJLVYLS




siobeuey
/4abeuey edueUlS /INSA/OTD

010z A1enuer Aq aoe[d ul wWa1sAS

swelboud
pasijenpIAIpuUl 150D 01 9|ge 9q 0} SWalsAs dojanag

Jabeuely soueul

010z A1enuer Aq 2oe[d ul wWa1sAS

BuidjoAul uald buipnppul
‘syjuswisbuete bulpuny SHQ sbeuew 01 WIlsAs dojPaag

uollesiueBio ay3 Jo spasu By}
199W SswaisAs BuzUNOdde INO AINSu

Jabeuepy
9dueul{ /1abeuely buoge||i19/03D

1eak yoea aunr a10)9g

ssaulIsng
1uawAojdwa payoddns yoes Joj ueld ssauisng asijeul

siabeue|y/1abeue|y adueul

Jeak yoea aunf Aq ueld
ssauisng [enuuy jo 1ed se padojanap s|dy

ssauisnq 1uawAoljdwa payoddns yoes 1oy s, |4y dojpaasg

jutod UaA3 yealq 1ses)| e 01 swesboid
1uawAojdw3 payoddng mouo

24n1ny 3y} ojul uonesiuebio ayi jo Aljiqeln [eldDURUY BY3 94NSUS O] € TYOD

labeuey [einyjndiLIoH a1ls 211s uonebedoud
600C 12qWISAON JO pus Ag

/pieog/03d uonebedoid jo Jo ubis 10j J4Y1 YIm Juswaaibe aAsIydy 1US1IND JO uoIedeA 919]dWoD

Jabeuey [einyndILIoH
010z A1renuer SAOW pue sani|dey 919|dwo) A139sInu [1e19Y Ysi|geisy

/p1eog/03D

Jabeuepy [einyjndiLoH
600Z 12qWISAON JO pus Ag SAOW pue sai|dey 919]dwo) welboid uonebedoid ysijgeisy

/pieog/03>

sassauisnq |ie3as pue uonebedoid Buoge|ig Jo uonedojas ayy a3jdwod o) Z YOO

Joleuipio-0o) bunayien/03d 600 JoqwiadaQ Swojlun 4eis apInoid
Joleuiplo-0) bunayien/03D 600T 12qwiad3Q S9DIYaA uo abeubis
Joleuipio-0D) bunayien/03d 6007 JaqwiadaQ *219 subis ‘spieoq||ig Ysa44y

SOIM[IDB} pue Jels ‘S9DIYDA

Ino jo uonejussaid syl ybnosyy
yoeoisdde |euoissajoid aiow e 0y
Ayunwwod ay3 ul abewi Jno anoidw|

Jojeuipio-0) bunayiep
/sJabeue|n/073D

1eak 1ad sawi} inoy Isea)| 1y

suolnesiueblo
/SA0M1U [BD0] 18 BUlop 31k dM JeYM JO SSDuUJeme
Aunwwod 1owoid ADIIBUUOD) JO SAARIUISDIADY

pieog /i01eUlpio-0D) bunayie

Jeak yoea
aunr Ag 196png wiyuod pue ue|d 1dopy

396pnqg wiyuod pue uejd bupayiepy ay3 Jusw|dw|

pieog /101eulpio-0) bunayiep /03D

1eaj yoea Aieniqga4 Ag

ue|d ay3 UIYlIM SUOIIRIIUNWIWOD [BUIDIXD MIIASY

Hbunayiew Jno anosdw




slabeuey/101eUIpIo-0) Bunaie

010z Aseniga4 Aq
P3AJOAUL SI92IUN|OA Jejnbal ‘Mau INoj 1ses| 1y

ue(d ayy ||y|n4

siabeue|y/101eUIPIO-0D) Bunayle

600T 12qwia1das Aq padojanap ueld

JUSWISA|OAU] J933UN|OA IO} UR|d

S9DIAISS 1921UN|OA asbaldoul

siobeuey 010Z Yaiew w3sAS |esiesddy aduewi0)19d Jusw|dw)

siabeuely pue NSA 010z A1enuqa4 Aq bulurel| Jeis e ures| wia1sKs

siabeue|y pue NS 600¢ 12qWaAON Aq suonesYIPoN palinbai yi Ayipoyy | [esteidde sduewiopiad JuaLInd MaIASY
siabeue|y pue NS 600¢ Joqwia1das 21049q Pa19NPUOd MIIASY M3IASY 19NPUOD)
s1abeue/INSA/0TD Jeak yoea aunr ASAINS UOIIDRYSIIES RIS [ENUUE 1ONPUOD)
oED) 0L0Z Yolew S1y2Udq Jels esixa bulpinoid jo sanjiqissod alojdx3

9lelow Jeis anosdw|
s1abeuely pue NSA/OTD yruow Jad uopiubodal auo 1ses| Iy 9oUeWI0}IDd JUI||9IXD SBPI|MOUN DY
siabeuey pue NSA/O03D 1eak yoea Jaquiada( 210499 1USAS UOIUH ORI Jels [enuue pjoH
Jels 3yl 0} ue|d buluies] pue ainpasold
siobeuen/wsa 600¢ J2quiaidas juswdo|aAa pue buluiel] Jeis ayi 91ed1uNwWwo)

e jJuswsbeuew

B 324nosal uewny Buiroidw

sibeueiN/Wsa/03d 010z Arenigad UOI1LIUNWIWOD [eUI1Ul paluswndop e dojaasQg R

s1abeuely pue NSA/OID 0L0Z Yolew *s92110e4d UOJIUD1IDI PUB JUSWNIDDI INO MIIADY

yldom 03 3dejd Buihysies pue Addey Jiey e se pasjubodaiaq ol S TYOD

He1S/siabeue|y [enuspisay (4InoA “dsa)
6007 Joqwiad3d swelboud juasaid mainay
pue sa21A13S Aeq /INSA sobe |e 0y |eadde sweiboid ainsuz
siabeue|y |enuapisay
6007 JaqwiadaQ dDd 92110814 1599 UO HBululel) el
pue sa21A19S Aeq /INSA buruue|d panuad
siabeue|y |enuapisay u0sI9d Jo uoneyusawajdwi 339|dwod)
) : 0l0g Aenuer sainpadoid ddd Ino asijeuld
pue sa21A195 Aeq /INSA
siabeue|y |enuapisay
600¢ 1290150 dDd 01 yoeoudde ino suiwi1ag
pue sa21A195 Aeq /INSA uonejuswajdwi uo apIdSp
siabeue|y enusapisay pue ssyoeoidde Jusiind yoieassy
) ’ 0L0Z YaIepy suonesiuebio anissaIboid 1910 HSIA SaAleIURSAIdRI Jels
pue sa21A13S Aeq /INSA

saydeoudde buiuue|d (dDd) pa43uad) uosidd 2d1dead 1saq Jusawajdwi o]  TYOD

‘upjd 163}p43s s1Y3 Ui papnaul 33Uy pub papiAo.id 32IAI3S JO IdUI||3IX3 3Y) 03 Jubriodwil A|dWaIIxa SD palapisuod uaaq aAby Aayj ‘|puoripiado Ajpispq aip sjpob omj buimojjoy ay3 aj1ym




