
We commend this Strategic Plan to the ConnectGV community as it 
is our pathway for the development and reorientation of the agency 
into the future.
We have changed our name and we must now change the way in 
which we offer our services to respond to the requirements of the 
Department of Human Services. 
The Board has worked with key stakeholders to develop the plan for the ensuing two year period 2009-
2011. The Plan encapsulates the changes within the Disability Industry that we are required to comply 
with, and sets our direction to improve the quality and range of services we provide. 
The Board of Directors have purposely decided on a two year plan to ensure we continue to improve the 
range and diversity of services in a relatively short time frame so that we can continue to be a leader. 
The Board would like to thank all stakeholders who contributed to this plan for their involvement. 
Our task now is to work together to implement the plan to improve the outcomes for People with a 
Disability who use our service.

Robert Oldfield	 Bruce Giovanetti
Chairman, Board of Directors	 Chief Executive Officer

Strategic Plan – August 2009

VISION
A fully inclusive community.

MISSION
To continuously develop, co-ordinate and provide service options of 
excellence to meet the individual needs of people with disabilities.

VALUES
Individuality ….. respecting the needs and opinions of individuals

Accountability ….. through professional service delivery
Empathy ….. in the way we relate to participants
Co-operation ….. working effectively together

Social Justice ….. and equity for all people
Integrity ….. in conducting our service

This Strategic Plan

This is the second strategic plan which has been created “in house”. A guide for the future development of the organisation, 
it outlines the way in which likely challenges and risks will be met and describes planned developments.  The Board is keen 
that this Strategic Plan be feasible, simply expressed and a true “working document”. 

It contains five key goals with a set of strategies and related actions which must be undertaken if the goals are to be 
achieved. So that progress may be monitored, at least one key indicator has been identified for each  action. Regular reports 
against the performance indicators will be reviewed by both Management and the Board. 

Many of the strategies are “one off” events (e:g: Review …… or Research …..).  It is anticipated that this Strategic Plan 
will mark out our future for the next two years. If a review or research activity leads to further developments, the required 
actions will then be identified.  These will become part of the ongoing strategic plan. Therefore we should consider this 
plan as a ‘living’ document.

Each Review/Research activity will require a specific process to be determined before the strategy commences.
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